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Agenda

• Alabama Power & Project Copperleaf Overview 

• Governance and Change Management Approach 

• Governance Deep Dive   

• Change Management Deep Dive  

• Next Steps for APC   

• Q&A  



Alabama Power & Project 
Copperleaf Overview
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Alabama Power Overview
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Project Copperleaf Overview
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Enabling Success via a “Three-Legged Stool” Model



Governance and Change 
Management Approach
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What is Governance?

Governance safeguards outcomes through intentional leadership, accountability, and decision models
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What is the Change Journey?
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Change Management Areas of Focus



Project Copperleaf
Governance
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Capital Planning Governance Structure Organization & 
Structure
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Capital Investment Committee Details Policies & 
Standards
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Capital Planning Process Overview Process



The picture can't be displayed.

Capital Planning Process/Tool Enhancement Process
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Copperleaf Enabled by Process & Governance Supporting 
Technology



Project Copperleaf
Change Management
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Change Management Strategy & Overview

Measurement: KPIs that track user readiness and post go-live adoption of change 
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APC PD Capital Planning Stakeholder Map
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Communication Channels



Next Steps for APC
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The Road Ahead for Alabama Power



Questions?
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